HOODLAND FIRE DISTRICT #74

BOARD MEETING MINUTES

NOVEMBER 11, 2025

Board Members: Nora Gambee, John Drake, Kirk Peterson, and CIiff Fortune. Terry

Niedermeyer (Absent). Four voting members in attendance.

Staff and Volunteers: Jim Price; Fire Chief, Brian Henrichs; Division Chief, Scott Kline;

Division Chief, and Kelli Ewing

Guests: Nancy Padberg, Dona Rogers [Zoom], Brenda Bartlett (Sensiba) [Zoom], Dean

Freeman [Zoom]

1.

Call to Order: By Nora Gambee at 6:59 PM

2. Roll Call
3. Pledge of Allegiance: Led by Kirk Peterson
4. FY 2024-2025 Audit Review — Brenda Bartlett, Sensiba LLP

i. Reviewed Independent Audit Report

a.

It was reported that the auditors issued an unmodified

opinion, stating that the District’'s cash-basis financial

statements present fairly the District’s financial position as of

June 30, 2025. The audit team confirms bank balances and

other supporting documents to verify reported amounts.

There were no issues with compliance or internal controls.

i Financial Statements

a. No significant or unusual transactions were identified and no
suspected fraud or misstatements were found.
b. Additional bond-related continuing disclosures were included

in the financial report package this year, as required for

ongoing bond compliance.
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Discussion included questions regarding FDIC-insured

accounts. It was noted that public funds must be held at

qualified banking institutions. Clackamas County Bank is

protected by both FDIC insurance and the State

Collateralization Program, whereas the Local Government

Investment Pool (LGIP) is not FDIC-insured. The LGIP

functions as an investment vehicle for governments but

carries a potential, though historically rare, risk of loss.

iii. State of Oregon Regulations

a.

The auditors reported no compliance issues. All tested

contracting processes, budget procedures, and public fund

practices were found appropriate.

iv. Auditors’ Best Practice Recommendations

a.

Track Temporary and Volunteer Wildfire Staffing Grant

wages separately from reqular overtime to improve grant

reporting and clarity. This is a recommendation only,

intended to ease future grant tracking, not a concern

regarding audit findings.

V. Letters to the Board — Exempt from Public Inspection

5. Fire Station Project

A. Project Update

i. Design Development

a.

The design is moving into refinement, including placement of

electrical outlets, IT infrastructure, door hardware, access

control, and security camera locations.

The Land Use hearing is scheduled for December 4, 2025,

at 1:00 PM as a virtual meeting. DC Kline will provide the

Board with the meeting links. This will be an Open Public

Meeting.

County Property Transfer documents are currently under

review by Hoodland Fire District’s legal counsel. Upon

completion of that review, the documents will proceed to the

titling process.
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B. Mackenzie Additional Services Agreement #2240056.00/.01/.02

i Optional Services were added to Mackenzie Contract including,

USFS conceptual design, furniture support, signage & wayfinding,

AV system design, energy & daylighting modeling, and MEP

commissioning participation.

i Board Consensus was reached to accept Mackenzie Additional

Services Agreement #2240056.00/.01/.02

iii. Mackenzie Additional Services Agreement #2240056.00/.01/.02 will

be signed by Fire Chief Jim Price.

C. Mackenzie Additional Services Agreement #2240056.03

i. Early site and foundation package will allow the project to break

ground sooner, supporting earlier completion and potential cost

savings.

i Board consensus was reached to accept Mackenzie Additional

Services Agreement #2240056.03

iii. Mackenzie Additional Services Agreement #2240056.03 will be

signed by Fire Chief Jim Price.

Persons To Be Heard

A. Dona Rogers

i. Acknowledged the clarification published in the Mountain Times

newspaper.

i Thanked DC Scott Kline for attending the Garden Meeting on

Sunday.

iii. Discussed the potential relocation of certain plants into the new

Memorial Garden and expressed a preference for keeping them

on-site so they can continue to care for them.

iv. Addressed communications with Garden Members.
V. Requested that the diagram be updated to show the gardens more
clearly.
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Vi.

Plans to attend the Public Meeting with Clackamas County.

B. Nancy Padberg

Inquired about ODOT light repair.

7. Approval of Minutes
A. Board of Directors Meeting Minutes on October 14, 2025

MOTION MADE: By Kirk Peterson to Approve Board of Directors Meeting Minutes on
October 14, 2025

2ND: By CIiff Fortune

DISCUSSION: None.

VOTE: Motion Passed. 4 Ayes. Nora Gambee (Aye), John Drake (Aye),
Kirk Peterson (Aye), and CIiff Fortune (Aye). [Terry Niedermevyer
(Absent)]

8. Communications

A. Board Upcoming Reminders

OFDDA Conference — Seaside, November 20 — 22, 2025

Reqular Board Meeting — Tuesday, December 9, 2025, ~ 7:00 PM

HFD Christmas Party — Saturday, December 13, 2025, ~ 1:30 PM

iv.

HFD Banquet — Saturday, February 28, 2026

B. Safety Meeting Minutes September 24, 2025

C. Thank You Card and Donation to the Volunteers Association

D. Donation from Oregon Public Purchasing Association

The Oregon Public Purchasing Association recently held a

conference locally and donated the funds they raised to the

Benevolent Fund.
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9.

Reports

A. Chiefs Report: Fire Chief Jim Price
i Call Count — 86 calls for the month of October and 801 calls this
yvear. For the month of October, the average turnout time was 1:53
and time to arrival was 11:46.
i The next Civil Service meeting is scheduled for January 15, 2026.
DC Brian Henrichs will be attending and will be transitioning into
reqularly participating in these meetings.
iii. Highway 26 Wildfire Partnership (CMAT) meeting is November 12,
2025.
iv. Audit Review was this evening.
V. Open House went well.
B. Staff Report: DC Brian Henrichs
i. Government Camp Station paving has been completed and was
under budget.
ii.. E352 Retrofit project is progressing and is expected to be
completed soon.
iii. The Volunteer Academy live fire training is scheduled for January
10, 2026. Work continues on securing turnouts for all participants.
iv. Two of the older flatbed trailers have been surplused.
V. Attended Civil Service Meeting, Open House, and Spooky Alley.
Vi. The Safety Committee is addressing items identified during the
OSHA inspection.
Vil. Hose and ladder testing has been conducted over the past several
days.
C. Staff Report: DC Scott Kline

The majority of DC Kline’s recent work has been focused on the

Station Project.
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Continuing to work on the Inline Contract and anticipates bringing it

to the Board in December.

The Open House was very well attended, with participation from

GMRS and the Mt. Hood Wildfire Partnership.

iv. Conducting assessments for Firewise Communities, noting that
one of the Strategic Plan goals is to increase the number of
designated Firewise Communities.

V. Reviewing plans related to road access for a potential wedding
venue property.

Vi. DC Kline continues monitoring for potential grant opportunities to
acquire new equipment planned for the new station.

Vii. DC Scott Kline will be out of the country until December 4, 2025.

10. Finance

A. Financial Memo
I. Bank Accounts Balance Report.
i Grant wages for Temporary Firefighters and volunteers have been
separated out from overtime for improved tracking.
B. HFD Fire Station Project Costs

Hoodland Fire and USFS Costs were reviewed.

11. Unfinished Business

A.

Volunteer Relations Update

Exploring the option of renting turnouts for the training company

Volunteer Association Meeting is scheduled for November 12,

2025, where members will work on finalizing the bylaws.

A resolution related to the Benevolent Fund is anticipated for

December.
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B. Board Liaison Update

Nora Gambee — CERT has six applicants currently being

interviewed. Recruitment ads have been placed on Neighborhood

Digest and in The Mountain Times newspaper.

Cliff Fortune — Will be attending the Volunteer Association Meeting.

Kirk Peterson — Will be attending the Safety Meeting on November

18, 2025.

12. New Business

A. Second Reading of Policy 536 Official Compensation Package

MOTION MADE: By John Drake to accept the second reading of Policy 536 Official
Compensation Package.

2ND: By CIiff Fortune

DISCUSSION: None.

VOTE: Motion Passed. 4 Ayes. Nora Gambee (Aye), John Drake (Aye),

Kirk Peterson (Aye), and CIiff Fortune (Aye). [Terry Niedermeyer

(Absent)]

B. Budget Committee

Review 2025 — 2026 Budget Committee Members:

a. Karen Rogers — (Active) Position 1: Term Expires

12/31/2026

b. James Nice — (Active) Position 2: Term Expires 12/31/2027

C. Margaret Downen — (Active) Position 3: Term Expires
12/31/2026

d. Rhiannon Nicholson — (Expiring) Position 4: Term Expires
12/31/2025

e. Jeremy Goers — (Expiring) Position 5: Term Expires
12/31/2025

HOODLAND FIRE BOARD MEETING 11/11/2025
Page 7 of 9



ii.. Reappoint Budget Committee Member Jeremy Goers to serve

another three-year term

MOTION MADE: By Kirk Peterson to reappoint Jeremy Goers for another three-year

term.

2ND: By Nora Gambee

DISCUSSION: None.

VOTE: Motion Passed , 4 Ayes. Nora Gambee (Aye), John Drake (Aye),
Kirk Peterson (Aye), and Cliff Fortune (Aye). [Terry Niedermeyer
(Absent)]

iii. Advertise Budget Committee Position #4 for a three-year term, as

Rhiannon Nicholson has moved out of the District.

MOTION MADE: By Kirk Peterson to advertise Budget Committee Position #4.

2ND: By CIiff Fortune

DISCUSSION: None.

VOTE: Motion Passed. 4 Ayes. Nora Gambee (Aye), John Drake (Aye),
Kirk Peterson (Aye), and Cliff Fortune (Aye). [Terry Niedermeyer
(Absent)]

C. Agenda Suggestions for Next Month’s Meeting

13. Motion To Pay Bills

MOTION MADE: By Nora Gambee

2ND: By Kirk Peterson

DISCUSSION: None.

VOTE: Motion Passed. 4 Ayes. Nora Gambee (Aye), John Drake (Aye),
Kirk Peterson (Aye), and CIiff Fortune (Aye). [Terry Niedermeyer
(Absent)]

14. Board Member Comments

A. John Drake — Expressed gratitude to all Veterans.

B. Kirk Peterson — Reported completion of online Ethics training, which

included 2.5 hours of content followed by a quiz.

C. Cliff Fortune — Not attending the conference this year. Expressed

appreciation for the completion of the audit and noted positive feedback

regarding Spooky Alley and the Open House.
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D. Nora Gambee — Reported that Spooky Alley is losing its current storage

space. A suggestion was made that the mezzanine in the new station

may provide an alternative storage location.

15. Executive Session. None

16. Other New Business. None

17. Adjournment

MOTION MADE: By John Drake

2ND: By Nora Gambee

ADJOURNMENT: By Nora Gambee at 8:34 PM

Respectfully Submitted,

Kelli Ewing, Office Administrator

Notes Type By: Christi Harris, Administrative Assistant
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