HOODLAND FIRE DISTRICT #74
BOARD MEETING MINUTES
JANUARY 13, 2026

Board Members: Nora Gambee, John Drake, Kirk Peterson, Cliff Fortune, and Terry

Niedermeyer. Five voting members in attendance.

Staff and Volunteers: Jim Price; Fire Chief, Brian Henrichs:; Division Chief, Scott Kline;

Division Chief (Zoom), Kelli Ewing; Office Administrator, FF Nick Miller, Linda Eby, and

Debra Sinz

Guests: Lisa Schowengerdt, Chris Gambell, Aliysha Irwin, Alex Cetti (Zoom), Nancy

Padberg (Zoom), Jennifer Gwin (Zoom), and Dona

1.

Call to Order: By Nora Gambee at 7:00 PM

2. Roll Call
3. Pledge of Allegiance: Led by John Drake
4. Fire Station Project

A. Project Update

Final land use approval is anticipated at the end of the month.

During the Land Use hearing, two parking spaces were identified as

deficient and were subsequently added. Ongoing work related to

tree placement and other minor adjustments were also noted. A

lighted walkway is not needed.

Early site work package will be submitted shortly after the final

Land Use approval comes in. That will include grading, clearing,

footings, and underground utilities. Early site work subcontractor

bidding will occur in February. The goal is to achieve a dried-in

building prior to next winter.

The team is working on design development drawings, with

completion expected by early February.

DC Scott Kline sent a letter to Clackamas County regarding the

Dorman Property Land Transfer Agreement and has not yet

received a response. He will follow up with the County next week.
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Continuing engagement with community members and groups to

address concerns raised during the Land Use hearing and to

maintain transparency with the Garden members, CPOs, and the

community.

Vi.

The Inline contract is still being finalized, with DC Scott Kline

incorporating the necessary changes. The goal is to have a

completed contract ready for the February Board Meeting.

Vii.

The Women’s Club uses the Dorman Property for a flower

fundraiser in May. Availability of the site during construction is

uncertain. Alex will follow up with Inline regarding site availability.

5. Persons To Be Heard.

A. Budget Committee Applicant: Jennifer Gwin

Jennifer currently serves as the Civil Service Commissioner for

Hoodland Fire. She discussed her relevant experience in budget

management, nonprofit leadership, and construction oversight.

She did disclose that she recently changed jobs and her new

employer may be applying to be a subcontractor on the Fire Station

Project. She resides in District and is an elector of the District,

meeting the requirement for the Budget Committee position.

B. Budget Committee Applicant: Lisa Schowengerdt

Lisa previously worked at Otak and served as a volunteer

firefighter at Gresham Fire. She has a background in mechanical

engineering, finance, and leqgal fields, with experience in budget

analysis, coding, and data presentation. She resides in District and

is an elector of the District, meeting the requirement for the Budget

Committee position.

Lisa inquired about other support roles in the event she is not

selected for the Budget Committee. It was noted that additional

opportunities may be available, including CERT, the Support

Group, and potentially a volunteer grant writer role.
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C. Budget Committee Applicant: Chris Gambell

Chris holds a degree in Firefighting and is working on a degree in

accounting, works for Timberline, and owns a business in

Brightwood. Chris resides within the District and is an elector of the

District, meeting the requirement for the Budget Committee

position.

D. Budget Committee Applicant: Aliysha Irwin

Aliysha previously served on a Budget Committee and is currently

employed as an Accounting Specialist. Her child attends school in

Welches, and her grandfather was a firefighter. She expressed

interest in the position as an opportunity to become more familiar

with the District. She resides within the District and is an elector of

the District, meeting the requirements for appointment to the

Budget Committee.

QOut of Order

11. New Business

A. Appoint Budget Committee Position #4 Term Expires December 31, 2028

The Board discussed qualities they appreciated in the applicants

and reviewed additional materials that were provided by one of the

applicants. The Board expressed favorable impressions of all

applicants.

MOTION MADE: By Kirk Peterson to nominate Lisa Schowengerdt for Budget
Committee Position #4

2ND: By CiIiff Fortune

DISCUSSION: Nora expressed support for Chris based on his fire service
background and his lifelong connection to the area.

VOTE: Motion Failed. 2 Ayes, 3 Nays. Nora Gambee (Nay), John Drake
(Nay), Kirk Peterson (Aye), Cliff Fortune (Aye), Terry Niedermeyer
(Nay)

MOTION MADE: By Terry Niedermeyer to nominate Chris Gambell for Budget
Committee Position #4

2ND: By Nora Gambee

DISCUSSION: None

VOTE: Motion Passed. 3 Ayes, 2 Nays. Nora Gambee (Aye), John Drake

(Aye), Kirk Peterson (Nay), Cliff Fortune (Nay), Terry Niedermeyer

(Aye)
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Qut of Order

10.

Unfinished Business

A.

Volunteer Relations Update

Nick Miller — VBA

a. The election has been completed for the 2026 VBA Board.
A bylaws committee has been formed and they are currently
in the process of finalizing bylaws for approval.

b. Meetings are being held on a quarterly basis.

C. The organization is currently experiencing a shortage of
volunteers but is hopeful that participation will increase with
the addition of new training company recruits.

d. Fundraising and scholarship opportunities are being

discussed following the transfer of the Benevolent Fund to

the VBA.

Deb Sinz — CERT

a. Recruitment efforts are ongoing, with eight individuals
currently expressing interest.

b. A recent scavenger hunt training was conducted and was
well received by members. The next scheduled training will
focus on First Aid.

C. Meetings are typically held on Mondays from 6:00 PM — 7:00
PM to allow members to also attend EMS drills.

d. Efforts are underway to provide disaster preparedness

information to the senior center and hospice organizations

to support emergency readiness.

Linda Eby — Support Group

a.

The Support Group currently has 10 active members and

several Support Group cadets.
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b. The Support Group is in the process of purchasing new bike

helmets after quality issues were identified with helmets

previously stored in a non-climate-controlled building. The

new helmets will also be approved for skateboarding and

other wheeled sports and will be stored in a climate-

controlled environment. The group expressed a goal of

increasing the number of families served by the helmet

program.

C. Meetings are held as needed, based on upcoming activities

and events requiring coordination.

Resume Order

6. Approval of Minutes
A. Board of Directors Meeting Minutes on December 9, 2025
MOTION MADE: By Terry Niedermeyer to Approve Board of Directors Meeting
Minutes on December 9, 2025
2ND: By John Drake
DISCUSSION: None.
VOTE: Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John
Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry
Niedermevyer (Aye).
B. Board of Directors Special Meeting Minutes on December 16, 2025
MOTION MADE: By John Drake to Approve Board of Directors Special Meeting
Minutes on December 16, 2025
2ND: By CIiff Fortune
DISCUSSION: None.
VOTE: Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John
Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry
Niedermeyer (Aye).
7. Communications

A. Board Upcoming Reminders

SDAO Conference — February 5 — 8, 2026

Reqular Board Meeting — Tuesday, February 10, 2026, at 7:00 PM

HFD Banquet — Saturday, February 28, 2026
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iv.

2026 District Calendar

B. Safety Meeting Minutes — November 18, 2025

C. Thank Yous from Patients

8. Reports

A. Chief's Report: Fire Chief Jim Price

The District responded to 92 calls in December, bringing the total

for the year to 1,032 calls. December responses included one

structure fire, nine motor vehicle accidents, and approximately

twenty storm-related calls. One residence was lost due to a

landslide during the storm event. Chief Price expressed

appreciation to all personnel who responded during the storm. He

noted that turnout times are expected to improve once the District

moves into the new station, as crews will no longer need to enter

the station from the job shack during nighttime responses.

B. Staff Report: DC Brian Henrichs

The refurbished engine is back and was subsequently sent to the

shop for a complete service inspection. Automatic door locks will

be added using remaining project funds.

New recruits were sent to live fire training, which was a full day of

training, with all participants performing well.

The SPIRE vehicle was activated during the recent storm event.

While equipment boxes were removed, it was not deployed. HFD

did not rely on outside agencies during the storm and flooding

response.

Firefighter Miller assisted DC Henrichs after he became stuck while

operating a side-by-side vehicle.

C. Staff Report: DC Scott Kline

Currently attending NFPA meetings in Denver, Colorado.

Company inspections are scheduled to begin next week. Crews

are working toward completing three building inspections this

month, with plans to increase to six buildings next month.
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iii. DC Kline is addressing several landowner disputes, which will be

referred to Clackamas County Code Enforcement.

iv. Land use review packages are being processed, including one a

home-based business located on a roadway not designed to

support the associated traffic.

V. Preparations are underway for the new Oregon Fire code, which is

scheduled to be released in April 2026.

9. Finance

A. Financial Memo

i. Reviewed YTD Budget Reports and Bank Account Balance Report.

a. Benevolent account has been transferred to the VBA and is

completely closed out.

b. Auditor has recommended changes to chart of account.

B. HFD Fire Station Project Costs

i. Report has been updated and includes reimbursements received

from the USFS.

11. New Business

B. Confirm FY 2026-2027 Budget Committee Members

i. Karen Rogers — (Active) [Position 1: Term Expires 12/31/2026]

ii.. James Nice — (Active) [Position 2: Term Expires 12/31/2027]

iii. Margaret Downen — (Active) [Position 3: Term Expires 12/31/2026]

iv. Chris Gambell — (Active) [Position 4: Term Expires 12/31/2028]

V. Jeremy Goers — (Active) [Position 5: Term Expires 12/31/2028]
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MOTION MADE: By Kirk Peterson to confirm FY 2026-2027 Budget Committee

Members Karen Rogers, James Nice, Margaret Downen, Chris

Gambell, and Jermey Goers.

2ND: By Terry Niedermeyer
DISCUSSION: None
VOTE: Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John

Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry

Niedermeyer (Aye).

C. Designate the FY 2026-2027 Budget Officer

MOTION MADE: By Terry Niedermeyer to appoint Fire Chief Jim Price as the FY

2026-2027 Budget Officer

2ND: By Kirk Peterson
DISCUSSION: None.
VOTE: Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John

Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry

Niedermeyer (Aye).

D. Approval of the FY 2026-2027 Budget Calendar

i. Due to Task Force Leader Symposium DC Brian Henrichs would

like the date of the first meeting changed to May 14, 2026

MOTION MADE: By Terry Niedermeyer to approve the FY 2026-2027 Budget

Calendar with change to the date of the first meeting.

2ND: By John Drake
DISCUSSION: None.
VOTE: Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John

Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry

Niedermevyer (Aye).

E. First Reading of changes to Policy 901 Fire Chief Job Description

MOTION MADE: By Kirk Peterson to accept the First Reading of changes to Policy

901 Fire Chief Job Description

2ND: By John Drake
DISCUSSION: None.
VOTE: Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John

Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry

Niedermevyer (Aye).
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F.

SDAO Consulting Services Management Recruitment

MOTION MADE: By Kirk Peterson to approve the hiring of SDAO Consulting

Services to provide Management Recruitment services for a fee of

$6,000.00.

2ND:

By Terry Niedermeyer

DISCUSSION: None

VOTE:

Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John

Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry

Niedermeyer (Aye).

Review Sample News Media Policy

i. This will be added to the February Board Meeting for more

discussion.

Agenda Suggestions for Next Month’s Meeting

i. News Media Policy

12. Motion To Pay Bills

MOTION MADE: By Kirk Peterson to Pay the Bills as submitted

2ND:

By CIiff Fortune

DISCUSSION: None

VOTE:

Motion Passed Unanimously. 5 Ayes. Nora Gambee (Aye), John

Drake (Aye), Kirk Peterson (Aye), Cliff Fortune (Aye), and Terry

Niedermeyer (Aye).

13. Board Member Comments

A. Kirk Peterson expressed appreciation to John Drake, Rita Drake, Feleicia
Forston, and Nora Gambee for hosting the January District Dinner.

B. John Drake noted that Special Board Meetings may be needed in relation
to the Chief recruitment process.

C. Cliff Fortune thanked all Budget Committee applicants and offered
congratulations to Chris Gambell.

D. Terry Niedermeyer commented that it was good to hear about the training

company’s participation in the live fire training.

14. Executive Session. None.

HOODLAND FIRE BOARD MEETING 1/13/2026
Page 9 of 10



15. Other New Business. None

A. Fire Cadet Program

i. The question was raised regarding the possibility of outreach to

AntFarm to involve local youth in the Fire Cadet Program. It was

noted that Engineer McAbery would be the appropriate contact for

this discussion; however, the program is currently at capacity.

16. Adjournment

MOTION MADE: By Terry Niedermeyer

2ND: By Nora Gambee

ADJOURNMENT: By Nora Gambee at 9:02 PM

Respectfully Submitted,

Kelli Ewing, Office Administrator

Notes Type By: Christi Harris, Administrative Assistant
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